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Schiefelbusch Institute for Life Span Studies (LSI) 

Identifying, Applying, Receiving and Maintaining External Funding


This information is designed to help investigators navigate their way through the process of identifying and applying for external funding.  It also provides helpful tips regarding receiving and maintaining external funds.  The information is geared to a Center approach, explaining what has been successful at the Life Span Institute (LSI).  

Philosophy of Program Development

 The process of developing LSI research programs (including planning, analysis, evaluation and monitoring) follows an integrated approach that considers all the implications of policy, research strengths, resources available, traditional areas of investigation, relevance to the mission of the LSI, and relevance to national funding patterns in sponsored research.  Developing new programs and maintaining old programs must address all these issues to match the strengths of the organization with the practical aspects of maintaining a diverse funding base, including local, state, federal and foundation support.  


The principles of operation of the LSI remain the same as those of its namesake, Dr. Richard L. Schiefelbusch.  The operational philosophy is based upon support rather than control, encouragement rather than structured demands, and positive rather than negative consequences.  This is a functional rather than a structural administrative model with several enduring tenets:   

1. To provide administrative effort to secure favorable outcomes for the projects of professionals who collaborate in LSI programs; 

2. To maintain an administration that is informed, committed, and persistent in pursuit of consensus goals and objectives; 

3. To balance administrative functions with the philosophical pursuit of excellence, change, efficiency and good will; and 

4. To provide an administration that is supportive, nutritive and attentive to productive collaborations and development of colleagues.  

Support Services Available for Program Development

The LSI believes that one of its secrets to success is providing well-rounded support services.  These services have been developed to help investigators identify and apply for external funding.  The major strength of support services occurs once funds are won by providing:

1. administrative services for effective and efficient use of external funds;

2. technical services enabling investigators to meet their computer and networking goals;

3. research design/analysis services enabling investigators to meet their analysis goals; and

4. communication services enabling investigators to effectively articulate and disseminate their findings.


Below are synopses of support services developed and maintained by the LSI.  

A.
Project Development: Any investigator who wishes to be a part of the LSI meets with the LSI Director.  Considerations of relevance to the mission of the LSI, the quality of the research proposed, the accountability for the project, space for conducting the research, and the soundness of the conceptualization are addressed by the director and the proposed investigator.  If the director and the investigator agree that the project should become a part of the LSI, and under what conditions, an application is prepared and processed through the LSI.  The Project Development staff work with the investigator to prepare budget materials, to satisfy State and Federal guidelines that apply to the application, to respond to University/Foundation submission requirements and to prepare an application document in the proper format and with the appropriate content for the agency to which it will be submitted.

B.
Administration:  The LSI director's staff includes people with different specialties who provide services that lend cohesion to the LSI.  Under the supervision of the Associate Director for Finance and Administration, staff accountants and bookkeepers are responsible for accounting and reporting on the receipt and disbursement of State and Federal grant funds.  The Associate Director for Finance and Administration insures that all State and Federal guidelines are followed, that funds are disbursed according to regulations, and that the resources of the LSI are up‑to‑date and are used effectively and efficiently.  Word‑processing provides manuscript preparation services for grant applications, progress reports, book and journal articles, correspondence, University reports and numerous other formal and informal documents for internal consumption, University consumption and for conveying information to Federal funding agencies and publishers.  An administrative officer and various assistants handle telephone traffic, mail, University communications, greet visitors and respond to public inquiries about the work of the LSI.  

C.
Information Technology Services (ITS): Each major setting and satellite setting of the LSI includes an array of microcomputers.  The ITS maintains a staff of programmer/analysts, network support staff, electronics technicians and clerical help.  This staff provides services for all settings and supports microcomputers dispersed in Lawrence, Parsons and Kansas City.  The microcomputers supported by the ITS communicate with the KU central computers through one of the KU networks by direct connections or through modems.  

D.
Research Design and Analysis (RDA): The RDA advises LSI scientists on research design, measurement and selection of appropriate statistical techniques as well as data management.  It also coordinates a consortium of faculty statistical consultants who provide their expertise to LSI associates at every stage of the research process from grant writing through implementation and final report preparation.  The RDA Unit also provides opportunities for updating quantitative skills through workshops, seminars, and brown-bag sessions.

E.     Communications:  The LSI Communications Coordinator publicizes research grants and findings to print, electronic and web media as both news and features. She also coordinates the LSI website that presents information and news about the centers, investigators, research and services to the public. She is a liaison with University Relations and KUCR, among other offices, for the purposes of LSI center and investigator media relations and information. The Graphic Specialist primarily helps researchers layout, design, and format conference posters and PowerPoint presentations. He also designs and gives technical advice on the optimal print and web communications format for each project. The Director of Media Services and his staff of three in Parsons offer investigators photography, graphic and web design as well as video production. The Director is an expert in web accessibility for people with disabilities. 
Flowcharting the Proposal Process



The “Proposal Process” Flowchart (see below) provides a brief overview of issues identified above and walks the investigator through the identification and submission process.  Included in the flowchart are also a brief synopsis of issues pertaining to an application that KUCR reviews, including human subject and animal approval, budgets and justifications with particular attention to indirect cost rates, any university commitment’s in terms of resources, and other applicable issues.
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Sequence of Events

Funding Identification

Application Initiation

Director's Review

KUCR Review

Funding Agency

Federal Grants & Contracts Weekly

HSC-L & IACUC Approval(s)

NIH, NSF, 

NIH Guide to Grants & Contracts

applicable

(see below)

Budget and Justification

HHS, DE

Federal Register, RFAs & RFPs

investigator(s)

Narrative Section(s)

State of Kansas

Varoius Websites

Assurance Forms

Foundations

Support Services

(as applicable - see below)

Program and Project Development Support

Director's Review

John Colombo

1. Relevance and Placement within LSI

2. Quality Control and Accountability

3. Admin. Review/LSI Commitment

    a. Need for Support Services

    b. University Resources

    c. Space Availability

    d. Overhead Return Issues

    e. Other Issues

 4. Consumer Satisfaction with C.O.

 5. Ethical Issues (rights, conduct, etc.)

Project

Communications

Finance and

Information

Research Design

Development

Administration

Technology Services

and Analysis

Paul Diedrich

Janet Marquis &

& Jessica Black-Magnussen

Karen Henry 

Edward Zamarripa

Raymond Cheung

Kandace Fleming

1. Application Preparation

1. Web/Print/Electronic

1. Management Planning

1. Local Area Network

1. Application Preparation

2. Forms Accessibility

     Technical Needs

2. University Commitments

2. Web Services

2. Design Strategies

3. Budget and Justification

2. Message Development

3. Personnel Administration

3. Desktop Computer Support

3. Data Management

4. HSC & Animal Assurances

3. Dissemination Plans

4. Promotion Committee

4. Purchasing

4. Statistical Analysis

5. KUCR Processing

4. Publishing & Video

5. Overhead Return

5. Site Information & Planning

5. Statistics Education

6. Photocopying & Delivery

    Production/Photography

6. Accounting

6. Management Info. Systems

6. Research Dissemination


Timeline for Submitting Proposals via the LSI through KUCR

Proposals are due to the KUCR-Proposal Preparation Office one week in advance of the submission date.  Therefore, our office requests your proposal prior to that; depending upon the number and type of proposals being processed through the LSI-CO, this date can be anywhere from one-day to one-week prior the KUCR due date (up to two-weeks, at times).  

Though KUCR would prefer receiving the entire, completed proposal, their office will begin the review process after receiving the following proposal pieces:  Face Page, Abstract, Budget and Justification, Assurance Forms.  For certain types of proposals there may be other minimum requirements, i.e., for DE proposals, KUCR requests we submit the Human Subjects Attachment with the Face Page, etc.  

Prior to signing the proposal, KUCR reserves the right to review the entire, completed proposal.  In addition, there are other internal requirements that may need to be met, for example, obtaining: 1) contractual or consultant letters – formatted per KUCR requirements; 2) letters of confirmation for mandatory cost-sharing from applicant and/or its partners; 3) letters from agencies regarding IDC caps; and 4) other varied administrative issues.

Once proposals are signed and returned to the LSI-CO, the Project Development staff will work with the investigator to compile the final version of the entire proposal.  Once completed, the LSI-CO can copy and mail the proposal to the applicable agency.  When copying, our policy is to make copies for the agency, all key personnel listed on the grant (unless instructed otherwise), the LSI-CO and KUCR.  Proposals are submitted via courier service (currently Federal Express) so application can be tracked and receipt verified (application due dates are critical in this process - identify as early as possible whether the proposal has a postmark OR receipt date).

A relatively new development in proposal processing, the electronic submission, can change the timeline requirements.  Depending upon who performs the actual submission - KUCR, LSI-CO or Investigator the timelines for the submission may vary.   For example, if KUCR must submit the proposal, and there are numerous proposals being processed, they may request the final proposal at an earlier date, then the due date.  The actual review of the proposal may be impacted also.  More-and-more, agencies encourage investigators to submit prior to the due dates due to potential problems including missed deliveries by courier services, overload of computer systems when the proposal is an electronic submission, etc.

Example Timeline
LSI Due Date:  as early as 09-22-08  


    KUCR Due Date:  09-29-08 


Agency Due Date:  10-06-08








   (to begin review)

Face Page






      Face Page





  Complete Proposal
Abstract






      Abstract





  (confirm postmark
Budget/Justification





      Budget/Justification



    or receipt date)
Agency Assurance Forms




      Agency Assurance Forms



  








      Agency Human Subjects description(s)








    (to sign-off and submit)









        entire proposal









        other internal requirements
The LSI Paperflow for External Funding (see below) illustrates the administrative life cycle of an externally funded project from fund identification to application process to negotiation (if applicable) to award.  It also provides information about the budget process regarding revisions, supplements, carry-over requests and no-cost extensions.  It also “repeats-the-process” for progress reports and/or competing continuation applications: :.
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Steps in Process
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By Whom
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Funding Information

 

Identification

 

NIH Guide for Grants and Contracts
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h
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-

Magnussen

  (by request)

 

Federal Register, RFAs and RFPs

 

Dis

tribution Lists 

 

Diedrich /Black

-

Magnussen

 Perusal or PI Request

 

Application

 

Application initiated by PI

 

Oversight by 

Colombo

 

PI(s) and Respective Administrator(s)

 

Process

 

LSI C.O. Assistance/Review

 

Coordination by Diedrich / Black

-

Magnussen

 

Co

lombo

 

KUCR Review and Sign

-

off

 

Finance & Admin. 

-

 Zamarripa

 

Zamarripa (on request)

 

Submission (see mailing instructions)
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–
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Information Technology 

-
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File (by KU# or pending)
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–
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leming

 

Accounting (if KU#)

 

Negotiation

 

revised budget &/or justification
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-

Magnussen

 

same as application

 

(if applicable)

 

clarification of programmatic issues

 

(with PI/Administrator)

 

Award

 

grants, contracts, checks,

 

Funding Agency

 

s

ame as application and ADC if

 

Document

 

cooperative agreements

 

new award for press release

 

Sponsored Project

 

Office of Sponsored Programs

 

Grady initiates

 

same as application + accounting

 

Budget Summary

 

KUCR Grant number & budget line items

 

(with a

ward & abbreviated application)

 

Project/Budget Variations

 

Revised Budgets

 

changes in line items for various reasons
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Magnussen
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same as application
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during the current budget year

 

(with PI/Administrator)

 

le

ss Colombo

 

Supplemental

 

additional funds requested to 
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same as application

 

Requests
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Carry
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cost extensions

 

request to extend grant beyond 
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same as

 application

 

(if applicable)

 

its original termination date

 

(with PI/Administrator)

 

less Colombo

 

Repeating the Process

 

Progress Report

 

same as application process

 

Diedrich/Black

-

Magnussen

, et. al.

 

same as application

 

(noncompeting continuation)

 

(

every year for multiyear projects)

 

(with PI/Administrator)

 

Renewal

 

same as application process

 

Diedrich/Black

-

Magnussen

, et. al.

 

same as application

 

(competing continuation)

 

(for a new project period)

 

(with PI/Administrator)

 



Tips in Processing Applications at the University of Kansas

Organizational Name:
The University of Kansas Center for Research, 


Inc. (KUCR)

Chair of the Board:
Robert E. Hemenway, Chancellor

Vice-Chair of Board:
Richard W. Lariviere, Provost

President of KUCR:
Steve Warren, Vice-Provost - Research 


            and Public Service

Authorizing Official:
Barbara J. Armbrister, Director -                           


Research Administration
E-mail Address:     kucrpropmgmt@ku.edu                       Fax Number:

(785) 864-5025
          Phone Number:     
(785) 864-3441




Address:  Youngberg Hall 




                            2385 Irving Hill Road                       


                 Lawrence, Kansas 66045-7563

Federally Negotiated Indirect Cost rates *:
On-campus, Research
/Inst. & Training
46% MTDC

Off-Campus, Research/Inst. & Training
26% MTDC

Training (proposals with trainees/stipends
08% MTDC

* negotiated with Department of Health and Human Services,                               Region IV, Dallas, Texas on June 6, 2007.

MTDC = modified total direct costs - excluded from the indirect cost base are equipment, capital expenditures, patient care, tuition remission, scholarships, fellowships, rent, portion of subcontracts in excess of $25,000.  

Federal Employer Identification Number (FEIN or EIN):    48-0680117

DUNS #:






076248616

IPF:







    1484302

NSF Organizational Code:



          0019489001

ACHE (IRB/Human Experimentation) Compliance No.:     FWA 3310

Animal Care Compliance Number:



 A3339-01

“Misconduct in Science” assurance filing date:

  02-19-97

CASB Disclosure Filing Date:



  01-14-97

Fringe Benefit Rates:


32% faculty and staff






12% students (not enrolled)





04% students (enrolled) 

Mileage reimbursement rate:

$.585 per mile

Per Diem Schedule-KUCR Limits
Domestic

International
Meals

50


60
PAGE  
Error! Main Document Only.

_1279530829.doc
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Distribution Lists 
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Process
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Budget Summary
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Supplemental
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same as application







Requests







supplement ongoing award







(with PI/Administrator)







less Colombo







Carry-over Requests







request to carry-over funds which were







Zamarripa or Diedrich/Black-Magnussen







same as application







(if applicable)







not spent during the current grant period







(with PI/Administrator)







less Colombo







No-cost extensions







request to extend grant beyond 







Zamarripa or Diedrich/Black-Magnussen







same as application







(if applicable)







its original termination date







(with PI/Administrator)







less Colombo







Repeating the Process
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same as application
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